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Sustained Dialogue Campus Network Application 2019
Please respond in less than 2 paragraphs per question. This application is NOT to be completed by individuals. This should be completed by a coalition of diverse people who represent communities who will be involved in dialogue. 
Note: If seeking “Training and Events Only” engagement, please do not complete this form.
1. Please provide the following basic information about your school. 

	Name:
	Location:

	Size of enrollment:
	Number of campuses: 

	Type of institution: 

__Public      __Private      __ Land Grant 

__ State      __ Community
	Academic structure:  

___Semesters    ___Trimesters   

 ___Block Schedule    ___Quarters


2. What need(s) do you see for Sustained Dialogue (SD) at your institution? Specifically, how do you think and hope SD could impact your school? (Essentially, why SD and why now?)
3. Take a look at our Core Offerings. Which 1-2 offerings are you interested in implementing on your campus in Year 1? Which offerings may be of interest in the future? How would these particular offerings help you make the impact that you are seeking?

4. What is your 3-5 year vision for SD at your school? (This may include a pilot semester, growth goals, relationship with the community, funding, infusion of SD into particular areas of campus and student transition planning. If your school has multiple campuses, which campus(es) do you think should pilot SD and why?.)

5. Are there any existing initiatives that are similar to SD (dialogue groups, civic engagement initiatives, leadership development, etc.)? If so, what relationship do you envision between SD and these initiatives?

6. If students are intended to be involved, how can you ensure that students are highly interested in committing to this initiative? What demonstrated grassroots energy has come from the student body toward dialogue rather than other types of efforts? (If you have used our petition to demonstrate student interest, please affix the results here.)
7. Which administrators in offices such as the President’s Office, Student Life, Chief Diversity Officer, Civic Engagement and Service Learning, etc. have been approached regarding this initiative?

8. What is the process of securing funding? Please provide information on any offices that have been contacted for funding, proposals that have been submitted, etc. 

9. There are several roles that are important for supporting and maintaining a strong SD chapter detailed below. Please fill in the following table to help us better understand the potential structure of your program.

Founding Team: These faculty, staff and/or students work with all stakeholders to bring Sustained Dialogue to campus. They ensure that those in other roles read manuals, understand the mission of the organization, and that the launch is successful. Some members of Founding Team will go on to be on the Leadership Team, the Moderator Team, or serve as participants. Roles for Founding Leadership Team are:


Financial Coordinator: They request and/or provide funds to support SDCN membership and/or programming. They are in contact with their purchasing office to ensure that invoices are received and paid on time. They communicate throughout the year with funding partners about evaluation results, program goals, and future financial program needs.

Recruitment Coordinator: They recruit moderators and training attendees by developing an application. They develop marketing language and flyers/emails for both moderator training and weekly dialogue group participants. They pair moderators and identify specific dialogue group meeting times. They recruit participants using an application which includes specific dialogue group meeting times. They schedule recruitment tasks and assign them to specific people- attending sessions, classes, individual asks, presentations to clubs, etc.

Moderator Developer: They ensure that moderators retain dialogue skills and schedule follow-up trainings for them. They support moderators by running program-wide moderator meetings. They support moderator pairs through planned debriefs or meetings between dialogue sessions. They find opportunities on campus for moderators to practice outside of dialogue groups and connect them to additional resources on campus when necessary.

Outreach Coordinator: They communicate with other departments about SD to spread the message of what is being done and what goals it is achieving. They encourage other departments and groups to send people to trainings and dialogue groups and collaborate to bring SD trainings to their area of focus. They ensure that upper administration knows about and supports SD efforts. They organize and coordinate SDCN training hours between departments.

Institutionalizer: They collect and maintain paperwork, keeping records of what has and hasn’t worked. They build measures for tracking impact. This person stays involved from year-to-year to create institutional memory for the program. 

Logistic Coordinator (Can be same as Recruitment Coordinator): They book and organize room reservations for trainings and dialogue groups. They sort participants into groups and make sure all contracts are signed. They schedule the initial training with SDCN and campus partners.

Who connects with SDCN? The person with the responsibility and vision for the program’s growth who us also most aware of logistics. This person should be willing to get on the phone with SDI staff on a weekly basis during the program for the first semester of implementation. 
Student Leadership/Organizing Team: These students work with all groups to maintain interest and activity regarding Sustained Dialogue (especially when those in dialogue are primarily students). Once the school has become an SDCN member, the team recruits others to participate in dialogue groups, coordinates recruitment, builds events that further the group’s mission, and works toward becoming a resource to the larger campus community. 

Dialogue Moderators: Two trained moderators facilitate each SD of group of 8-15 people. These moderators should be peers of the SD group members, for example, students should moderate groups of other students, staff should moderate staff groups, etc.

Dialogue Participants: Each group has 8 – 15 participants, who attend each dialogue meeting to share personal experiences and learn from the others in the group. These participants commit to regular attendance and to following the group norms they establish during the first meeting. Participants can be students, faculty, and/or staff members, and are expected to represent a wide variety of backgrounds and interests.

Advisor(s): Advisors work closely with the organizing team and moderators to ensure they are supported in their efforts. Advisors should be willing to attend meetings, aid in brainstorming dialogue topics, be attentive to program structure and growth goals, and help troubleshoot challenges. Ideally, the advisor has past dialogue experience and attends SD training to become an expert in the unique SD model. Often, advisors work in the campus office that “houses” the program.

Supporter/Champion(s): Supporters contribute to SD recruitment efforts, program evaluation, funding, and/or general name recognition. Champions typically interact with SD less frequently than Advisors, but are committed to promoting and maintaining institution-wide support for the SD initiative.

	
	Identified? (Y/N)
	Name(s)
	Email(s)
	Year(s) or Title(s)
	Involvement to Date

	Founding Team
	
	
	
	
	

	Student Leadership Team (recommended)
	
	
	
	
	

	Active Advisor(s)/ Office(s) that may “house” SD
	
	
	
	
	

	Supporters and Champions
	
	
	
	
	


Please feel free to contact rhonda@sustaineddialogue.org to submit your assessment or seek further information. We look forward to exploring possibilities for Sustained Dialogue at your school!
Pre-Stage 1: 10 Best Practices for Readiness
	1. 
	Build strong relationship with decision makers before anything else. 

	2. 
	Invite everybody in BEFORE you gain any traction so they are part of the build. 

	3. 
	Make your team actually representative of the community by bringing in opposite viewpoints. Optics matter.

	4. 
	Invite & include folks who aren’t sold on this idea. Listen deeply to them, even when you disagree. 

	5. 
	Play the long game. Goal is a gradual tipping point of folks who think that you can help with their challenges.

	6. 
	Don’t replicate unfair hierarchies within the initiative.

	7. 
	Listen to other people’s needs first, instead of trying to sell them on SD first. 

	8. 
	Ask for examples from experienced SD folks who can help you structure the strategy. 

	9. 
	Practice the skills of dialogue concurrently while building the initiative.

	10. 
	Build into the structure an incentive for involvement for those who are already overworked. Look for creative incentives like health insurance, stipends, or other innovative resource allocation.
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