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(from Jim Collins’ ‘Good to Great & the Social Sector’

	Passionate
	Niche
	Resources

	Our leadership team thinks we can make a difference by:

	We are the only ones on campus who:
· 
	We benefit from having the following assets:
· 


Vision 

1. If you could flip a switch and have an ideal campus, what would that look and feel like?

My vision is a campus community where…

2. Reflect on your vision for SD on your campus. Given infinite resources, what would your chapter do to reach your campus vision?  

Ideally, my SD Program would…

3. What does success look like in achieving your vision? (i.e. do you have a certain percentage of the student body participating? Are you sponsoring more campus-wide events? Are you retaining students? Do participants have a truly transformative experience?
Success achieving my vision looks like… 

	Inputs Check the box with an “X” if your team has the following inputs.


	The 2017-2018 Leadership Team feels prepared to have…
	Prepared
	Not Prepared
	Not Sure
	To be prepared, we would need to:

	Clearly organized roles
	
	
	
	

	Well-distributed responsibilities
	
	
	
	

	Regular planning meetings
	
	
	
	

	Occasional “Vision” meetings (with mod team)
	
	
	
	

	Regular contact with administrators
	
	
	
	

	Regular contact with SDCN Program Director
	
	
	
	

	Contact with leaders of other campus groups
	
	
	
	

	Spring Conference Attendance
	
	
	
	

	Officer elections held early each Spring
	
	
	
	

	Newly elected leader orientation
	
	
	
	

	Early Kick-Off Retreat planning
	
	
	
	

	Organized Listserv/email lists
	
	
	
	

	Student-run budget Planning /Treasurer Position
	
	
	
	

	The Leadership Team will maintain/use…
	Prepared
	Not Prepared
	Not Sure
	To be prepared, we would need to:

	SD Leadership/Moderator Manuals
	
	
	
	

	Chapter Constitution
	
	
	
	

	Alumni records which are updated
	
	
	
	

	Yearlong timeline used for planning events
	
	
	
	

	Meeting minutes recorded and shared
	
	
	
	

	“Important Contacts” list (supportive admins, campus leaders, etc)
	
	
	
	

	The 2017-2018 Moderator Team feels prepared to have…
	Prepared
	Not Prepared
	Not Sure
	To be prepared, we would need to:

	Regular moderator meetings
	
	
	
	

	An application system for next year’s incoming moderators
	
	
	
	

	Moderator screening/ interviews/ elections held early this Spring
	
	
	
	

	Moderator “alternates” identified
	
	
	
	

	Occasional “Vision” meetings (with mod team)
	
	
	
	

	The 2017-2018 Moderator Team feels prepared to have…
	Prepared
	Not Prepared
	Not Sure
	To be prepared, we would need to:

	Targeted/ diverse moderator recruitment
	
	
	
	

	Feedback from dialogue group participants
	
	
	
	

	Social time for dialogue participants outside of group
	
	
	
	

	Internal moderator dialogues
	
	
	
	

	Mod-to-mod “feedback-ing” throughout year
	
	
	
	

	Supportive role for moderators/Head moderator position
	
	
	
	

	Yearlong meeting calendars for each dialogue group
	
	
	
	

	Regular co-moderator meetings
	
	
	
	

	Participant attendance records
	
	
	
	

	Mandatory attendance at Mod workshop/ SDCN Conference
	
	
	
	

	The chapter will have…
	
	
	
	

	Events for general campus public throughout year
	
	
	
	

	Targeted, diverse participant recruitment
	
	
	
	

	Participant application
	
	
	
	

	Organized, reliable fundraising
	
	
	
	

	Official campus group status
	
	
	
	


Outputs: what we hope to see happen due to all your thorough planning! 

· Delivers Superior Performance

· Makes a Distinctive Impact

· Achieves Lasting Endurance 

Schedule of Activities (to help achieve our vision!) 

	August
	Who will do…
	What to do… 
	By When… 

	Campus-wide events


	
	
	

	Recruitment


	
	
	

	Social media use


	
	
	

	Leadership/Mod team 


	
	
	

	Other 


	
	
	


	September
	Who will do…
	What to do… 
	By When… 

	Campus-wide events


	
	
	

	Recruitment


	
	
	

	Social media use


	
	
	

	Leadership/Mod team 


	
	
	

	Other 
	
	
	


	October
	Who will do…
	What to do… 
	By When… 

	Campus-wide events


	
	
	

	Recruitment


	
	
	

	Social media use


	
	
	

	Leadership/Mod team 


	
	
	

	Other 


	
	
	


	November
	Who will do…
	What to do… 
	By When… 

	Campus-wide events


	
	
	

	Recruitment


	
	
	

	Social media use


	
	
	

	Leadership/Mod team 


	
	
	

	Other


	
	
	


	December
	Who will do…
	What to do… 
	By When… 

	Campus-wide events


	
	
	

	Recruitment


	
	
	

	Social media use


	
	
	

	Leadership/Mod team 


	
	
	

	Other


	
	
	


	January
	Who will do…
	What to do… 
	By When… 

	Campus-wide events


	
	
	

	Recruitment


	
	
	

	Social media use


	
	
	

	Leadership/Mod team 


	
	
	

	Other


	
	
	


	February
	Who will do…
	What to do… 
	By When… 

	Campus-wide events


	
	
	

	Recruitment


	
	
	

	Social media use


	
	
	

	Leadership/Mod team 


	
	
	

	Other


	
	
	


	March
	Who will do…
	What to do… 
	By When… 

	Campus-wide events


	
	
	

	Recruitment


	
	
	

	Social media use


	
	
	

	Leadership/Mod team 


	
	
	

	Other


	
	
	


	April 
	Who will do…
	What to do… 
	By When… 

	Campus-wide events


	
	
	

	Recruitment


	
	
	

	Social media use


	
	
	

	Leadership/Mod team 


	
	
	

	Other


	
	
	


	May
	Who will do…
	What to do… 
	By When… 

	Campus-wide events
	
	
	

	Recruitment
	
	
	

	Social media use
	
	
	

	Leadership/Mod team 
	
	
	

	Other
	
	
	


	June 
	Who will do…
	What to do… 
	By When… 

	Campus-wide events


	
	
	

	Recruitment


	
	
	

	Social media use


	
	
	

	Leadership/Mod team 


	
	
	

	Other 
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