
 
	
Summer	/	Fall	 June	 July	 August	 September	
	
Leaders	

§ Students	take	
Spring	Survey	

§ New	leaders	
communicate	
with	SDCN	to	
plan	SLS	
attendance	

	

§ Communicate	
with	SDCN	
program	
directors	about	
SLS	
arrangements	

§ Complete	SLS	
“homework”	
packet	

§ Attend	SLS	&	
create	work	
plan	

	

§ Hold	first	leadership/	visionary	meeting	
§ Meet	with	administrators/advisors	
§ Contact	returning	participants/key	stakeholders	to	
join	dialogue	groups	

§ Create	yearlong	budget	&	secure	funding	
§ Enact	recruitment	plan		
§ Organize	to	ensure	completion	of	pre-reading	and	
attendance	for	mod	workshop	

§ After	workshop	start	2x	a	month	calls	with	Program	
Directors	

§ Organize	strong	response	rate	for	pre-surveys	and	
online	signups.	

§ Hold	first	leadership	meeting	
§ Organize	strong	response	rate	for	pre-surveys	and	online	
signups													

§ Meet	with	administrators/advisors	about	yearlong	plan	
§ Enact	recruitment	plan		
§ Refer	to	SDCN	resources	for	recruitment	ideas		
§ Begin	Moderator	Meetings	to	ensure	high	dialogue	quality	
§ Organize	&	attend	mod	workshop	and	participant	
training/kickoff	

§ Form	groups	&	begin	dialogues	

§ After	workshop	start	2x	a	month	calls	with	Program	Directors	

	
Fall	/	Winter	 October	 November	 December	 January	
	
Leaders	

§ Form	groups	&	begin	
dialogues	

§ Continue	2x	a	month	
calls	with	SDCN	PD	

§ Begin	Moderator	
Meetings		

§ Complete	
Recruitment	Survey	

§ Continue	2x	a	month	calls	with	
SDCN	PD	

§ Create	leadership	transition	
plan	and	mod	selection	process	
to	recruit	next	year’s	student	
leaders	

§ Leaders	plan	SD-wide	events		
§ Advertise	for	leadership	and	

moderator	selection	

§ Continue	2x	a	month	calls	with	SDCN	
PD	

§ Advertise	for	leadership	and	moderator	
selection	

§ Hold	SD-wide	event	before	Winter	
Break		

§ Select	new	leaders	and	moderators	
§ Organize	strong	response	rate	for	mid	

year-surveys	and	midyear	signups	

§ Advertise	for	leadership	and	moderator	
selection/transition	

§ Select	new	leaders	and	moderators	
§ Continue	2x	a	month	calls	with	SDCN	PD	
§ Organize	strong	response	rate	for	mid	

year-surveys	and	midyear	signups	
§ Organize	funds	for	conference	

attendance	

	
Spring	 February	 March	 April	 May	
	
Leaders	

§ Continue	2x	a	month	calls	with	SDCN	
PD		

§ Select	new	leaders	and	moderators	
§ Begin	shadowing	period	for	new	
leaders/mod	meeting	attendance	for	
new	moderators	

§ New	leaders	meet	administrators	and	
PDs	

§ Organize	conference	attendance	

§ Continue	2x	a	month	calls	
with	SDCN	PD		

§ Continue	transitioning	new	
leaders	and	moderators	

§ Student	leaders	budget	for	
upcoming	year,	organize	
funds	for	year-end	events	

§ Continue	2x	a	month	calls	with	
SDCN	PD		

§ Support	moderators	in	ensuring	
dialogue	groups	discuss	action	
possibilities,	build	
recommendations	for	campus,	
and	plan	events	

§ Provide	dates	for	next	fall’s	mod	
workshop	

§ Begin	planning	for	SLS	

§ Continue	2x	a	month	calls	with	SDCN	PD	
§ Dialogue	groups	execute	Stage	5	Action	
§ Leaders	support	action	organizing	&	end	of	year	
event	

§ Leaders	communicate	with	SDCN	regarding	SLS	
attendance	

§ Finalize	fall	mod	workshop	dates	&	schedule	
new	moderators’	attendance	

§ Start	to	plan	calendar	for	next	year,	including	
important	dates	(kickoff,	activities	night,	etc.)	

	


